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EDC 639: Mentoring and Team Leadership - Syllabus 


Instructor: Paul Sparks, Ph.D. 
Telephone: (949) 223 2592 
Email: prsparks@pepperdine.edu 


Location: Online Time: 7am and7 pm Day: Wednesdays 
Newsgroup: pep.gsep.ed639.codeonbleu 
Website: http://moon.pepperdine.edu/~prsparks/ed639c4bleu/ 


Course Description 

This course assists students with the concepts and skills necessary to improve their practice via 
mentoring and team leadership. Students plan and execute mentoring/team leadership projects and share 
ideas, frustrations, and triumphs online. Readings and experiences will fuel an ongoing discussion of 
key topics including individual styles, motivation and constuctivist approaches to mentoring and 
leadership. 


General Objectives 
Upon completing this course students will: 


e Understand mentoring and leadership models, theory, and practice. 

e Plan, execute, discuss and document a mentoring/team leadership project 
e Participate in online discussions of leadership/mentoring topics 

e Demonstrate mentoring/team leadership 


Course Requirements, Due Dates, and Grading 
Final grades are computed based on assignments, online participation, and projects as follows: 


Total (70% C, 80% B, 90% A) 100 


TI will be held on Wednesdays at 7 am and 7 pm, dates TBD at F2F. 
Assignment due dates also TBD at F2F. 


Final Schedule 


http://gsep. pepperdine.edu/~prsparks/ed639c4bleu/ 2/5/2002 
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Required Reading 


e Shea, Gordon F. (1997). Mentoring: How to Develop Successful Mentor Behaviors. Menlo Park, 
CA: Crisp Publications, Inc. [ISBN: 156052426X]. 
e Huang, Al Chung-Liang (1999). Tao Mentoring : Cultivate Collaborative Relationships in All 
Areas of Your Life. Marlowe & Co; [ISBN: 1569246572] 
e Lambert, Linda (1995). The Constructivist Leader. Teachers College Press. [ISBN 0807734624] 
e A final book linked to your practice... 
o For industry folks..Schrage, Michael (1995) No more Teams: Mastering the Dynamics of 
Creative Collaboration [ISBN 0-13-029330-X] 
o For school folks....Sergiovanni, Thomas (1999) Rethinking Leadership [ISBN 1-57517- 
148-1] 


You may be interested in some of my personal philosophies about learning. 
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EDC 639: Mentoring and Team Leadership - Al 


Mentoring Analysis 
Description 


Students will identify a mentoring experience from their lives and analyse to 
determine success criteria. 


Objectives 


e Recognize mentoring in real life settings 
e Find patterns in successful mentoring relationships 
e Clarify personal definitions 

e Identify and list critical factors of mentoring 


Suggested Process 


1. Indentify a situation (from your experience) when you were a mentor or a mentee 
2. Analyse the situation and identify the critical factors that made it work for you 

3. List and describe the factors 

4. Support the list with other experiences or readings 

5. Report your findings in a web page. 


Rubric 
A- All points covered with energy and thoughfulness. Ideas clearly communicated. . 
B- All points covered. 
C- Missed items. 

Required Reading 


| Shea, Chapters 1 &2 
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ED 639: Mentoring and Team Leadership 


A2 - Mentoring Project 


Description 

Students will perform as mentors using new found knowledge and skills. Experience will be 
logged in a journal and success assessed and reported in a web site. This assignment is designed to be 
flexible enough to apply to your ARP. 


Objectives 


e Function successfully as a mentor 

e Recognize learning styles in self and mentee 

e Communicate experience to COP and receive feedback in NG 
e Reflect and report experience on the web 


Suggested Process 


e Identify a mentee, someone willing to grow with your guidance (formal or informal) 

e Describe your mentee to the COP in NGs. Tell why you selected them and what you hope to 
accomplish. 

Establish an agreement or set of expectations 

Perform the role of mentor using your knowledge and skills. Solicit COP for ways to help mentee. 
Keep a journal of your interactions with your mentee, including your reflections on the process. 
After at least five interactions, evaluate the growth of your mentee and yourself 

Create a website to illustrate your experience. 

Post your site and give feed back to at least three other classmates 


Rubric 
A- All points covered with thoughtfulness. Ideas clearly communicated. 
B- All points covered. 
C- Missed items. 


http://gsep. pepperdine.edu/~prsparks/ed639c4bleu/a2. html 3/6/2002 
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ED 639: Mentoring and Team Leadership 


A3 - Mentoring Resource Review (Tentative) 


Description 


We will increase our awareness of mentoring resources by conducting online searches related to our 
own practices. We will select one resource and review in detail, comparing its approach to our 
discussions of critical elements and related learning theories. Finally we will report our findings in the 
Mentor Center. 


Objectives 


e Increase your awareness of mentoring resources available 
e Review a mentoring resources of interest to you and/or helpful to your practice 
e Reflect on your findings and report online creating a cadre resource 


Suggested Process 


Survey mentoring reources in an area of interest to you 

Select one to review in detail 

Analyze 

Document your discoveries 

Create a web page to communicate your finding. 

Post your page and visit the pages of at least three other classmates 


Your review is expected to... 


Communicate the process you used 

Relate findings to course readings 

Include your reflections on your own mentoring project 
Include references with links if necessary 
Communicate clearly the advantages of the resource 


Rubric 
A- All points covered with clear analysis and reflection. Ideas clearly communicated. 
B- All points covered. Ideas communicated. 
C- Missed items. Poor communication 
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EDC 639: Mentoring and Team Leadership - A4 


Leadership Analysis 
Description 


Students will use readings, class discussions and their own experience to analyze 
the leadership at their workplace. Based on analysis and reflection students will 
design a personal strategy for assuming increased leadership in their workplaces. 


Objectives 


e Observe leadership styles 

Recognize leadership trends or patterns 

Understand the role of relationships and conversations in leadership 
Practice constructivist leadership concepts 

Design a personal leadership strategy 


Suggested Process 


. Identify a current or past workplace. Read the required texts. 

. Observe and report the prevailing leadership styles/ landscape. Collect stories. 

. Try to get a feel for the power conversations and relationships. (Who, what, where, when) 
. Analyze the workplace for recent trends/shifts in leadership. Describe them. 

. Try out one of the constructivist leadership concepts. (Lambert p. 47, other texts) 

. Observe the response. Reflect. Compare to readings. Imagine the ideal. 

. Design a personal strategy for taking more leadership in your workplace 


NYDN WN 


Rubric 


A- All points covered with thoughtfulness. Ideas clearly communicated. 
B- All points covered. 
C- Missed items. 


Since this exercise may require some anonymity please feel free to use pseudonyms. 
I prefer that you publish your analyses and reflections to a web page that can become 
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part of your portfolio, however you may also email me your work as a word file. 
Required Reading 
Lambert The Constructivist Leader. 


For industry folks..Schrage, No More Teams 
For school folks....Sergiovanni, Rethinking Leadership 


http://gsep.pepperdine.edu/~prsparks/ed639c4bleu/a4.html 4/16/02 


Leadership Project http://hale.pepperdine.edu/~glbritt/leadera4.htm 


1 of 3 


3: Analyze trends and shifts in leadership 


Autocratic 


The observations and stories of the leadership landscape show that what is happening is a mix of three 
leadership models. Ideally we would be going from the autocratic factory assembly line approach to a 

onstructivist reciprocal approach to leadership. The leader described seems to be trying the reciprocal 
approach, but without consistency. Autocratic decisions are made on the basis of one parent phone call. A 
student was removed from one teacher's class and placed in another teacher's class without consulting either. 
On the other hand, the visioning workshop at the first staff meeting attempted to have the group develop 
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goals, but when the process was repeated at other staff meetings people began to wonder if action would eve 
follow. Asking staff to collect data and make recommendations shows shared process, but confusion exists 
about the final outcome, and shared process means shared credit and blame. Too much delegation of tasks 
results in the leader not being knowledgeable enough to be a part of the process. Without knowing the big 
‘picture or what the teachers teach the leadership put together a master schedule for next school year. After tt 
storm of protests that ensued the leaders began asking teachers what they teach. Just like I feel constructivist 
teaching i is no excuse for not being prepared, I think constructivist leading doesn't mean making decisions 
without understanding. If asked, I am sure the current leadership would say that they are trying to be 
‘reciprocal leaders, and that the problem is that the participants aren't ready for it. There are some who prefer 
the old way of being told what to do. There are those that are now used to the many hours spent in meetings 
'so that leadership can be a shared process. And there are also those who are ready for reform and would like 
reciprocal constructivist leadership. With such a diverse group becoming fully constructivist will cause 
anxiety, frustration, and confusion. But principals and teachers should reflect and try to understand when the 
have gone backwards rather than forward toward that goal. __ 
4. Try out a constructivist leadership. concept — l 
IA team of educators convened at the county office of education for the purpose of building curriculum for 
‘summer staff development on integrating technology into standards-based design. All agreed that 
project-based learning is a very good strategy, but planned the first day's delivery through direct teaching. I 
passionately told of a workshop where, after greetings, teachers were divided into small groups, given 
resources and sent off to construct the meaning of project-based learning. After two hours they presented the 
findings using Power Point. The group listened politely as I described the workshop, but questions of 
skepticism arose after I finished. "What if they don't know Power Point.?" "They will help each other and 
learn some basics through doing a real task," I replied. "Don't we need to give them some instruction and go 
[through the binder we are writing?" "We can summarize after they present, and go through the binder at the 
end of the day, " I answered. After more questions and answers the group oie that day one of the eight da: 
‘institute would be spent with teachers experiencing project-based learning plus multimedia. 


5. Observe ‘the response. R Reflect. t. Compare to toreadings, — eae 
1 felt that in my enthusiasm i might have been too strong. It seemed too much of a contradiction to teach 
about pbl by standing in front and telling everyone what it is. I spoke from my experience seeing the strategy 
‘work, but I did a lot of talking. I feel the group needs to experience this for themselves. Right after school is 
‘out we bring together thirty trainers (who will be the facilitators for the five hundred teachers who will go 
through the summer institutes) for a training of trainers. I suggested that for this training we actually do that 


activity in its entirety rather than just telling the trainers how to do it. 


Lannie (1995) says the narrative is essential to constructivism. The group had talked about previous 
institutes in which the first day was incredibly tedious as each participant was led through a 100+ page binde 
The dialogue centered around that first day and how to reorganize the institute. Everyone could understand 
my experience, but because skepticism was present I believe we need to have ashared experience. 
6. Design a personal strategy for more leadership in my workplace 


Roland Barth : says ‘that teachers are leaders. He is right about that. I am sure I exhibit many kinds of 
feaderstip My goal is to go more toward reciprocal leading. I will ask more and better questions of my 
students. I will help them practice metacognition, and scaffold reflective practice. The focus of the eportfolic 

this year will be reflection, 
7 Resources 


Barth, Roland s. (2001). Teacher Leader. Phi Delta Kappan, 2,445-449. 


Huang, A. & Lynch, J. (1995), Mentoring: The Tao of Giving and Receiving Wisdom. San Francisco: Harpe 
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